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Pupil premium strategy statement – Broomhill Infant 
School 

This statement details our school’s use of pupil premium (and recovery premium for the 

2023 to 2024 academic year) funding to help improve the attainment of our 

disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

School Name Broomhill Infant School 
Sheffield 

Number of pupils in school  112 

Proportion (%) of pupil premium eligible pupils 17/112 = 15% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended – 
you must still publish an updated statement each 
academic year) 

2 years 2023-2025 

Date this statement was published December 2023 

Date on which it will be reviewed December 2024 

Statement authorised by J Barnes, Headteacher 

Pupil premium lead J Barnes, Headteacher 

 

Governor lead C Steenbrugge, lead for 
disadvantaged pupils 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£ 17,460 + £10,120 
(CLA) 

Recovery premium funding allocation this academic year 

Recovery premium received in academic year 2023/24 
cannot be carried forward beyond August 31, 2024. 

£ 2,320 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year £ 29,900 
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

This strategy is part of our School Culture and weaves into our School Improvement 

Plan. 

Here at Broomhill Infant School, we are a family. We all look after each other and we 

encourage the pupils to dream big dreams. We listen to our pupils and provide extra-

curricular activities and enrichment opportunities which help cement their learning and 

helps them fulfil their dreams and ambitions. We value the relationships we have with 

all stakeholders. 

We are ambitious for ALL pupils, including SEND and our disadvantaged pupils, to 

achieve in line with their peers; both academically and also in their personal 

development so that each and every child becomes personally, emotionally, socially 

and physically effective to lead healthy, safe and fulfilled lives; to become confident, 

independent and responsible citizens, making informed choices and decisions 

throughout their lives. Our intention is that pupils make good or better progress, 

achieve high attainment across all subject areas and can articulate their learning. In 

short, our aim is that pupils can do more, know more and can remember more and are 

ready for life outside of school. 

High quality teaching is at the heart of our approach, with a focus on areas in which 

disadvantaged pupils require the most support. This is proven to have the greatest 

impact on closing the gap for the disadvantaged pupils in our school. Implicit in the 

intended outcomes detailed below, is the intention that non-disadvantaged pupils’ 

attainment will be sustained and improved alongside progress of their disadvantaged 

peers. 

To ensure that the approaches we have adopted are effective we will: 

• Ensure disadvantaged pupils’ (and all pupils) are challenged in the work they’re 

set. 

• Ensure that disadvantaged pupils’ (and all pupils) needs are met. 

• Adapt the environment to ensure that all pupils get the curriculum offer they 

deserve. 

• Act early and intervene at the point the need is identified. 

• Make inclusivity part of our culture. 

• Adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ (and all pupils’) outcomes and raise expectations of what 

they can achieve (growth mindset). 

• Improve the attainment of our vulnerable children and review these children at 

termly pupil progress meetings. 
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• Provide quality CPD for all teaching staff to maintain exceptional teaching. 

• Provide financial support to vulnerable groups to ensure that they can access 

the wider curriculum, for example school visits, wrap around care (breakfast club 

and after school club). 

• Work closely with our parents. 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 A lack of resources means that many of our families cannot give their 
children the enrichment opportunities they deserve and need. 

2 The long-term impact of Covid means that many of our children still 
have social, emotional and self-regulation issues that will affect their 
ability to be a well-rounded citizen and to live a fulfilled life in the future. 
This also impacts on their attainment. 

3 Narrow the attainment gap between our disadvantaged and non-
disadvantaged pupils. 

4 Build up resilience and perseverance amongst the pupils. 

5 High mobility and EAL. Approximately one third of our pupils arrive at 
Broomhill with little or no English. 

6 To improve attendance, particularly our persistent absence and children 
who are consistently late. This impacts on their attainment. 

7 To ensure that live marking is effective in that the children receive 
feedback at the point of learning and that work is edited within the lesson 
and mistakes not repeated. 

8 To have consistency in the retention of key knowledge across all  
subjects. 

9 We have more children with high needs than in previous years. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To provide and maintain an exceptional 
quality of education and to increase the 
attainment of disadvantaged pupils across 
all year groups and thereby narrow the 
gap between the disadvantaged and 
others.  

 

 

Quality First Teaching enables all PP 
children to make at least good progress 
from their individual starting point.  

 

Accurate assessment, triangulation of 
data will lead to targeted interventions 
as discussed at Pupil Progress 
Meetings. 

 

Targeted interventions for both 
academic and personal and social will 
support positive progress and wellbeing 
for all pupils.  

 

The learning environment is 
appropriately designed to support 
learners to develop independence. 
Learning is planned to enable all children 
to make good progress with appropriate 
scaffolding and challenge to meet needs.  

 

Live marking and therefore feedback in 
the lesson, is used effectively to support 
progress (oral and written). Meta-
cognition strategies which get pupils to 
think about their own learning is valued. 

 

Forest School and assemblies continue 
to be an integral part of our curriculum 
offer. 

 

All staff have high expectations of every 
child. Attainment outcomes in 2025/2026 
will show that an increased percentage 
of disadvantaged pupils met the 
expected standard. Zimmerman states 
that a successful self-regulated learner 
is: 

A learner who is proactive in their efforts 
to learn because they are aware of their 
strengths and limitations and because 
they are guided by personally set goals 
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and task-related strategies, such as 
using an arithmetic addition strategy to 
check the accuracy of solutions to 
subtraction problems. These learners 
monitor their behaviour in terms of their 
goals and self-reflect on their increasing 
effectiveness. This enhances their self-
satisfaction and motivation to continue to 
improve their methods of learning.’ 

 

Data will show the attainment gap 
closing. 

Improving social and emotional mental 
health for all pupils, particularly our 
disadvantaged pupils. 

Observations and behaviour across 

school will indicate significantly improved 

social and emotional mental health 

amongst disadvantaged pupils. This is 

evident when triangulated with other 

sources of evidence, including 

engagement in lessons, sharing and turn-

taking, confidence, book scrutiny, 

chatting with pupils and ongoing 

formative assessment. Self-regulated 

learners are aware of their strengths and 

weaknesses, and can motivate 

themselves to engage in, and improve, 

their learning. 

Developing pupils’ metacognitive 
knowledge of how they learn—their 
knowledge of themselves as a learner, of 
strategies, and of tasks—is an effective 
way of improving pupil outcomes. 

 

 

 

 

Outcomes will improve as a result. 

 

To sustain exceptional opportunities that will 
give the pupils the best chance of becoming a 
well-rounded citizen. 

More of our disadvantaged children will 
take up the offer of in-school extra-
curricular activities to enrich their lives 
and are encouraged to take part e.g. 
sport, music.  
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More of our disadvantaged children will 
take up the offer of wrap around care to 
support their families.  

 

Children’s interests will be harvested in 
the pupil questionnaires and fed back in 
to extra-curricular activities. 

 

All disadvantaged children are 
supported to attend trips and visits which 
enrich the school curriculum and add to 
their cultural capital and overall school 
life. 

Building up resilience and encouraging 
perseverance within our pupils. 

1. Staff will help to build positive relation-
ships and connectedness. 

2.  

3. Staff will enable pupils to engage with 
emotional regulation strategies. 

4.  

5. The importance of health and well-being 
will be taught. 

6.  

7. Problem-solving skills will be developed. 

8.  

A culture of growth mind set is encour-
aged. 

9.  

Gratitude will be modelled. 

 

Increase the support for our EAL pupils so that 
they can make accelerated progress. 

Provide CPD for staff around EAL.  

 

Work closely with the EAL New Arrivals 
Team. 

 

Buy in to Clicker to support writing. 

For the attendance to increase to 95% and 
subsequently to meet the national average 
(96%).  

 

Also, to decrease the persistent absence still 
further. 

Attendance will be monitored rigorously, 
with weekly monitoring meetings.  

 

Attendance remains everyone’s 
responsibility. 

 

Admin staff to follow procedures in the 
first instance and call on the first day of 
absence, following up on the third day.  
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Teaching staff will keep the headteacher 
and office admin staff informed if a pupil 
has been absent for more than 3 days. 

 

Pupil voice continues to be captured via 
the register upon return to school from a 
period of absence.  

 

The headteacher will conduct a home 
visit if school has received a message or 
call from the parents of the absent pupil. 

 

Patterns in attendance will be analysed 
and actions put in place to help 
attendance improve.  

 

Our Broomhill ambassadors continue in 
their pastoral role and promote the pupil 
voice.  

 

To ensure that there is open 
communication as well as a supportive 
approach to improving attendance. 
Expectations will be raised. 

 

The Headteacher will continue to have 
half-termly meetings with the LA 
Attendance Officer and attend network 
meetings. 

Consistency in the retention of key 
knowledge across all subjects. 

SLT will work on strategies to improve 
retention and recall across every 
subject.  

 

Pupils will be consistent in remembering 
the learning that has been taught across 
every subject. 

To ensure a high-quality offer for our high 
needs and disadvantaged pupils. 

Pupils in The Burton Hub will have an 
enhanced curriculum offer and will have 
a qualified teacher to do their learning 
with them to ensure Quality First 
Teaching. 

 

Pupils in The Burton Hub will be taught 
phonics every day. 

Pupils in The Burton Hub will re-
integrate with their peers every 
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afternoon for social interaction and well-
being. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £11,469 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Maths To continue to make exceptional progress in maths. 

 

To continue to teach at the point of need. 

2, 3, 4, 5, 6, 7, 
8,9 

English To make the best possible progress in writing. 

 

Send the writing lead to an English Hub open day. 

 

SLT to visit other schools with exceptional handwriting. 

 

Adopt a rigorous and consistent approach to handwriting. 

 

To meet with and speak to other writing leads to ascertain 
how writing has been stripped back and what this looks like 
across school. 

 

To review our approach to spelling with SLT and roll out a 
whole school approach. 

 

All staff to foster high expectations in writing. 

 

2, 3, 4, 5, 6, 7, 
8, 9 

 

 

 

 

Pupil 
Progress 
Meetings 

Two factors that have the strongest evidence to support 
the hypothesis that they will improve pupil attainment 
are: 

• teachers’ content knowledge, including their ability to 
understand how students think about a subject and 
identify common misconceptions 

 • quality of instruction, which includes using strategies 
like effective questioning and the use of retention and 
recall strategies. 

2, 3, 4, 5, 6, 7, 
8, 9 
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High 
Quality 
offer for 
ALL 
pupils. 

 

1,2,3,4,5,6,7,8,
9 

CPD for 
trauma 
informed 

 

1,2,3,4,5,6,7,8,
9 

CPD for 
emotiona
l 
coaching 

 

1,2,3,4,5,6,7,8,
9 
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Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £9,431 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 
phonics 
sessions 
targeted at 
disadvantage
d pupils who 
require further 
phonics 
support.  

Phonics approaches have a strong evidence base 
indicating a positive impact on pupils, particularly 
from disadvantaged backgrounds. Targeted phonics 
interventions have been shown to be more effective 
when delivered as regular sessions over a period up 
to 12 weeks: 

Phonics | Teaching and Learning Toolkit | EEF 

2,3,4,5,6,7,8,
9 

Purchase of a 
handwriting 
scheme to 
improve 
quality of 
handwriting 
and 
presentation.  

Time for SLT to research different schemes and visit 
different settings to look at the impact of schemes. 

Ultimately to purchase a new scheme and train staff. 

2,3,4,5,6,7,8,
9 

Purchase of 
Clicker to 
improve 
sentence 
structure and 
assist with 
EAL children. 

 

2,3,4,5,6,7,8,
9 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/


 

12 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 9000 

Activity Evidence that supports this approach Challenge 
number(s) 
addresse
d 

Improved 
attendance, 
including 
lateness 
and PA 

 

3, 4, 5, 6, 8 

Providing a 
range of 
clubs, trips 
and visits, 
including 
visitors to 
school and 
residentials. 

 

 

 

 

 

1, 2, 3, 4, 6, 
8, 9 

Providing 
exceptional 
personal 
development 

EEF research indicates that, in order to support Personal, 
Emotional and Emotional Development, the following 
approaches are instrumental: 

• Teaching awareness of emotions and feelings 

• Teaching and Modelling managing emotions and 
feelings 

• Teaching and modelling social communication 

• Teaching relationship skills 

2, 4 
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• Teaching how to sustain positive relationships 

• Promoting self-care 

• Teaching children to self-regulate 

Working 
more closely 
with the 
Family 
Intervention 
Service to 
upskill 
parents. 

 

1, 2, 4, 5, 6 

 

Total budgeted cost: £ 29,900 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

The school made exceptional progress last academic year towards the objectives 

outlined in our strategy. School data shows that all children eligible for PP made 

significant progress last academic year and whilst the number of PP children reaching 

Age Related Expectations in Reading, Writing and Maths was lower than the rest of the 

cohort in each year group, clear progress could be demonstrated through teacher 

assessment, monitoring and formal assessments.  

The school continues to use Tracker+ in conjunction with Pupil Progress meetings to 

thoroughly analyse data and address gaps in pupils’ learning. This gets addressed 

through a combination of quality first teaching and targeted interventions. Good use of 

our National Tutoring Programme funding, meant that one of our teachers received 

specific training around interventions. 

The long-term impact of the pandemic on the children is in terms of a lack of resilience 

and a lack of social and emotional intelligence. This has resulted in some of our most 

vulnerable children receiving help with emotional regulation and the staff receiving CPD 

for emotional coaching and trauma informed training.  

Out of the 17 Pupil Premium children, two have complex and specific additional needs, 

which means that their end of year outcomes impact on the overall outcome for Pupil 

Premium children. We have also introduced Pen Profiles for our Pupil Premium 

children. These give a more detailed account of other barriers to learning that our Pupil 

Premium children may have. These factors have significantly impacted on the gap in 

attainment between Pupil Premium children and others. 

Teachers will continue to work alongside the SENDCO and the leadership team to 

ensure that progress and well-being is monitored and timely interventions are put in 

place to support these children to be as successful as they can be in all aspects of 

school life. When judging the impact of our Pupil Premium Strategy by academic 

outcome, the following needs to be considered:   

 We have a relatively low percentage of PP children in comparison to national 

average; therefore, it is important to look beyond the raw data. Many of our 

disadvantaged children have complex and varied needs.  

 Where our disadvantaged pupils do not have SEND, they normally attain 

within the expected range or above in comparison to the national average 

however missed school time has been seen to negatively impact this group of 

children and is a targeted area for improvement.  
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 Disadvantaged pupils also show increased confidence & engagement in 

learning as a result of targeted interventions, greater levels of support, access to 

extra-curricular activitie and our exceptional Forest School provision.  

 Children leaving our school at the end of Y2 are ready for the next stage of 

their education in their Junior schools and for life outside school as a good 

citizen, who can interact with peers and self-regulate as appropriate. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

White Rose Maths White Rose Education 

Systematic Synthetic Phonics  Little Wandle 

Get Set 4 PE Arches School Sport Partnership 

PSHE Jigsaw 

Music Out of the Ark 

RE Sacre Syllabus 

Developing Experts Developing Experts Science 

 

 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information: How our service pupil premium allocation was spent last academic 

year 

N/A 

The impact of that spending on service pupil premium eligible pupils 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, implementation and evaluation, or other 

activity that you are delivering to support disadvantaged pupils, that is not dependent 

on pupil premium or recovery premium funding. 

 

Here at Broomhill, we like to give the children experiences that they will remember for a 

lifetime, such as our annual trip to the seaside and our annual trip to the pantomime, not 

to mention stepping back in time and visiting Manor Lodge and Mary Queen of Scots. 

These are all expensive trips which school heavily subsidises.  

We invest heavily in the hub for our SEND children because we understand that every 

child is unique and deserves the best curriculum offer that we can give them. 

 


